
CASE STUDY:

BETHESDA 
COUNTRY CLUB



The project was completed for Bethesda Country Club, a prestigious private club 

whose members expect exceptional quality and aesthetics across all amenities. 

The club’s existing golf bag storage room, serving approximately 800 members, had 

become outdated and no longer met capacity needs. The primary objective was to 

increase storage to approximately 1,200 golf bags, representing a 50% increase.

A key challenge was the limited footprint  

of the storage room combined with 

restricted ceiling height. This was further 

complicated by overhead obstructions such 

as piping, conduit, and lighting fixtures. 

These constraints required a solution that 

could maximize storage without expanding 

the physical space.

To address these constraints, we collaborated 

closely with the client to implement 

several strategic improvements. These 

included refinishing the concrete slab and 

upgrading lighting fixtures, which allowed for 

incremental gains in vertical clearance.

To maximize storage within the available 

space, we installed an ActivRAC 7M mobile 

storage system with surface-mounted rails to 

preserve vertical height. Each mobile carriage 

was fitted with heavy-duty, four-post shelving 

configured in a two-tier design. This setup 

enabled the storage of six golf bags per tier, 

doubling capacity per shelving unit.

PROJECT OVERVIEW

THE CHALLENGE

THE SOLUTION

The shelving base was engineered with 

a slight slope, approximately 1.5 inches 

from front to back, ensuring that golf 

bags naturally rest at a backward angle. 

This design prevents bags from shifting or 

falling forward while the mobile carriages 

are in motion.

Additional design enhancements 

were incorporated to improve both 

functionality and safety. Case dividers 

were installed along support rails to 

clearly separate individual bags.

DESIGN 
ENHANCEMENTS



The project timeline was equally critical. 

Following receipt of the purchase order in 

early December 2025, all fabrication, delivery, 

and installation needed to be completed 

within a narrow window, as the golf course is 

typically closed during January and February.

Through careful coordination and the 

expertise of our installation team, the project 

was successfully completed by mid-February 

2026, well ahead of the deadline. This allowed 

sufficient time for the club to restock the 

facility before reopening.

TIMELINE & EXECUTION

• Increased storage capacity by 
50% from 800 to 1,200 golf bags

• Maximized use of limited space 
without structural expansion

• Improved organization, safety, 
and user experience

• Delivered on an accelerated 
timeline with zero disruption to 
seasonal operations
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